
The 10 Second  
Method for Finding 
Real Estate Deals



Whether you’re flipping homes, looking for rentals, or looking for 
your first house to “wholesale” — you need deals to make money.

The cost to get a deal is the challenge.

You need more deals.
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$2500 - $5000
Some of the most successful home buying companies in the U.S. spend 
$2,500 - $5000 on marketing just to get one deal. TV ads, bulk direct mail, 
cold calling, radio ads, and billboards are some of the top marketing 
methods in use today.

The most successful home buying companies  
we’ve surveyed are doing 300-1000 deals per year. 
With that type of volume, you can see how  
marketing costs can really add.300 - 1000

Not to mention if you’re first starting out, you don’t 
have $2,500 - $5,000 to blow “trying” different  
marketing techniques. You don’t have money to 
waste. You need to turn a profit as soon as you  
can without risking the money you have.

In this case study, we will show you how to get your 
next deal in 60 days for less than $1000. This same 
technique can be used to do multiple deals per 
month for the same low cost.

60
DAYS



How do we know?

  
  We run an app called DealMachine used by 1,500 home 

buying companies across the U.S. to find more real 
estate deals. This case study documents the techniques 
and results these investors use to find deals for only 
30% of their typical marketing cost.

Introducing:  
The 10 Second 
Method for  
Finding Real  
Estate Deals

Got 10 seconds?

The 10 Second Method is about carving out 10 seconds  
periodically throughout your day.

It’s easy. It requires you to do nothing more than press a button on 
the DealMachine app. Even if you don’t use the app, we’re giving 
away the steps investors use which can be done using your own 
tools.

This rock solid technique will easily generate 100 leads each month 
and turn that into a deal each month. You don’t have to worry about 
anything else. Just answer the phone when the seller wants to sell 
their house.

So how’s it work?

We all see properties when we’re driving to the store, the gym, or to 
dinner. There are hidden deals there you are passing up. Even if the 
home is not for sale, there are hidden signs that the owner would 
sell, if approached correctly.

If you don’t have a system in place to quickly capture and follow up 
with these homes, you’re leaving them for someone else to profit 
from. Imagine — you see a vacant or run down property, you take 
a picture, and your phone tells you who owns it. Without any other 
work, a postcard arrives in the owner’s mailbox, and she notices her 
property pictured on both sides, so she actually reads the postcard 
and decides to give you a call.

The app turns that picture of the house into a postcard to the owner 
in the mail. If you’re not using the app you can look up the owner 
information online, print out your own mail at home, put a stamp on 
it, and drop it in the mailbox.

Once you put a system in place to capture the property addresses 
and automate outreach, your normal daily activities can become a 
lead source that pays.



What’s the Distressed Formula? It’s a set of exact steps we learned 
from helping top home buying businesses across the U.S. get deals 
really consistently.

What most new investors fail to do is send repeat mail.

From all the 1,500 investors using DealMachine across the U.S., 
we’ve noticed a trend. If you can find a certain number of these 
homes, and mail to them multiple times, you’re almost guaranteed 
to get a deal.

Why distressed homes? If someone has not taken care of their home 
to the point where it is run down, that’s a sign something is not 
quote right. This person may not be able to sell their house on the 
market in its current condition, and they may need to sell it at some 
point in the near future.

Here is the money investment:

First mailing $.99 each  
(x 200 properties = $198) 
 
Second mailing $.99 each ($198) 
 
Third mailing $.99 each ($198)

If you want to reduce your time investment:  
pay someone to look for you.  
 
8 hours x $20 = $160.  
That brings your total investment to  
$594 + $160. Well under $1000 to get one deal.

Time required: 2-8 hours. You’re actually going to go out looking for 
homes that: look run down, need maintenance, have tall grass,  
broken windows, tarp on the roof, worst looking house on the block, 
et cetera. Depending on the neighborhood you could find 200 homes 
in as little as 2 hours.

TOTAL
$594

It’s all in the Distressed Formula:

  Find 200 distressed houses.  
 
Send mail at least 3 times (very important).  
 
Get one deal.



  Nigel from Simple Wholesaling  
in Indianapolis. 

He ended up adding 200 properties. Nigel is actually a 
property manager and he actually goes to properties 
his company already owns. Nigel’s job is not even to 
look for deals, but he’s already in the these neighbor-
hoods where they want to buy. Equipped with this app, 
he was able to add properties to the app over time and 
he got one deal locked up and 3 deals pending. That 
was in 3 months of using the app.

  Gabe Esparza from New Western  
Acquisitions San Antonio South office. 

Now, another example is Gabe Esparza from New 
Western Acquisitions San Antonio South office. Gabe 
added 366 properties. Gabe’s job is to look for prop-
erties and he got 4 deals locked up with the app in 4 
months time. 

Houses Found: 200

Deals done: 1 deal,  

3 pending

Time frame: 3 months

Profit: $20k

Houses Found: 366

Deals done: 4 deals

Time frame: 4 months

Profit: $10k

  Rissa from Central AR Homes  
and Properties.

Another example is Rissa from Central AR Homes and 
Properties. She added 40 vacant properties. She runs 
her business with her daughter. They locked up their 
first deal after 2 months using the app.

Houses Found: 40

Deals done: 1 deal

Time frame: 2 months

Profit: $10k

Here are some examples of people using the formula in order to add extra deals per month.



Houses Found: 64

Deals done: 4 deal

Time frame: 4 months

Profit: $25k

Houses Found: 189

Deals done: 1 deal

Time frame: 2 months

Profit: $5k

Houses Found: 102

Deals done: 7deals

Time frame: 7 months

Profit: $80k

  Heath Meadows from  
Chattanooga, Tennessee 

Heath Meadows lives in Chattanooga,  
Tennessee. Heath actually drives to work and he 
spotted 64 properties over a few months. On his 
way to work, he was not going on a special path to 
find these houses, but just a normal commute and 
he closed 4 deals.

  Damien Lacks from Property  
Solvers PA.

He did his first ever wholesale deal with deal ma-
chine and he added 189 properties and locked up 
his first deal within 2 months. The house look newly 
constructed when he show me the picture, but he 
said he has develop a radar for vacant or proper-
ties that would be something unusual about them. 
He notice this didn’t have window drape blinds that 
he could see straight through the empty house and 
that’s why he took a photo of it.

  Alberto Diaz from Orale Homes North 
Carolina.

One of my favorite stories is Alberto Diaz from Orale 
Homes North Carolina. He added 102 properties 
over 7 months and he got 7 deals. With the income 
he got from these deals, he said he dropped his keys 
on his boss’s desk because he said couldn’t afford to 
work for him anymore and he used DealMachine to 
find those deals.



Find Deals for 30% Your Normal Marketing Costs using the Distressed Formula.

Whether you use DealMachine or not, you can find deals by looking for  
distressed properties. Even when you don’t have time, you can have friends, neighbors,  
or employees look for properties for you. Because these are homes that look in bad shape, 
the marketing will be so targeted   – the cost will almost always be lower than other  
marketing methods.

Want to scale your ability to add properties and do more deals?  
Watch the DealMachine Quick Start Guide and see how it works at  
www.dealmachine.com/start.


